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Appendix

Thoughts on the future of Youth Ministry
in the Anglo-Irish Province

Community Development
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Thoughts on the future of Youth
Ministry in the Anglo-Irish Province

These comments and suggestions are offered in conjunction with the evaluation report
conducted by the external consultants in 2010.

“This is the New Evangelisation”
1. The Vision

Goals

1. To minister to young people in Cork city by making Jesus Christ better known, loved and
served.

2. To provide a practical way for Presentation Brothers to meet, minister and accompany young
people.

3. To encourage young men to live lives of faith such that the vocation to religious brotherhood
will become an option.

Youth Ministry — The Bigger Picture

* Youth Ministry should not be dependent on one key individual, lay or religious. It should owe
its identity to a bigger brand, i.e. the Presentation Brothers.

e Take two current examples

» Model A: The dioceses are struggling to assemble young people for the Youth Space at
the Eucharistic Congress. This is, in part, because youth groups in a diocese tend to self
identify with their diocese, parish or local leader. They don’t naturally feed into something
bigger.

» Model B: In contrast, Youth2000 has no difficulty in assembling its members for their
national Summer Festival. This is because those who attend local prayer meetings know
that they are part of a larger organisation. There are no personality politics at play — there
is a shared loyalty to the bigger brand, i.e. Youth2000, and, more importantly, the Roman
Catholic Church.

» Model A is limited as the Catholic Church is a universal family of faith. It makes no sense
to confine one’s vision to solely the parochial/local.

» Our current youth ministry in the Province resembles the Model A. We have good leaders,
great young people but each working on their own patch with no identification with a
bigger brand. They are unaware of and uninterested in the other groups. ERA, PVP, SHARE
and Communio are all stand alone entities.

A Format

e The success of the Legion of Mary and Youth 2000 is due in some part to the fact that they
follow a routine. One can walk into a Y2K or Legion meeting anywhere and know what to
expect.
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e There is wisdom in this. This was a weakness of the Associates, from my experience — one
never knew what to expect from one meeting to next.

Schema

* We now have the materials and the training for Youth Alpha and Alpha (evangelisation) and
Catholicism DVD series (catechesis).

e Perhaps our approach to Youth Ministry would be providing (i) Youth Alpha/Alpha followed
by (ii) Catholicism.

» One model would be the hiring of an individual who would deliver and coordinate the
Youth Alpha programme in the PBST schools. The Tullamore experience suggests this has
great potential.

2. The Potential

The young people are there!

Some Immediate Actions!

Schools

e Leaving Certificate Class of 2012: An invitation to stay in touch with the Congregation via
social media (Facebook, Website, Blog, Twitter) and an invitation to keep an eye out for our
youth activities in October in the Mardyke for those attending UCC and CIT.

e SHARE Plus: a next step for those currently on the SHARE executive. Br Martin is already
exploring the possibility of (i) showing the Catholicism series to the current SHARE folk, and
(i) organising a pilgrimage to Croagh Patrick for Reek Sunday.

e PresLink: How could we integrate these guys into a deeper faith experience? Prayer,
pilgrimage?

Pillars of Youth Ministry

Pilgrimage:
» Visits to Mount Melleray, Gougane Barra, Croagh Patrick, World Youth Day, Taize, Rome,
Lourdes.

Prayer:

» Monthly Mass, weekly prayer (The Word, Adoration, Rosary),

Formation:
» Catholicism, Youth Alpha

Social:

» DVDs (e.g. The Human Experience with popcorn/pizza)
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Music:

» Gospel choirs work! But care must be taken that it is prayer not performance.

Charitable outreach:

» One group cannot do everything. Can this be included without compromising the other
pillars?

Stakeholders

» RE Teachers in Cobh, CSN, CCR, PBC - help us to reach Leaving Certificates with our
invitation.

» Anne Cleary and ERA — might at least make past ERA leaders aware of what is on offer.

» Those who are already in Communio have probably bonded as a group. What's the future
here? Should we let them continue with Br. Stephen and start afresh?

» Young people already active in Pres Youth ministries , e.g. ERAC, PresLink, SHARE

» Young people who have no link to the Pres Family at the moment.

3. The Reality

A Co-ordinator

e The Youth Ministry person should be a practicing Catholic and be willing to self-identify
publicly as such.

* Youth 2000’s motto is “Youth bringing youth to the heart of the Church”. The individual
employed must feel comfortable being at the heart of the Church and must be comfortable
with bringing young people on that journey.

e Our youth ministry cannot create groups of disgruntled people on the margins of the Church.

e Could Brother Kevin be a suitable Youth Coordinator?

The Role of the Presentation Brothers

e The easier option is to outsource the youth ministry to an employed lay professional with
the Presentation Brothers there to supervise and affirm the work. That is not sufficient —
this will need to be the ministry of Presentation Brothers and not merely “the Presentation
Brothers”)?

e There will need to be a significant involvement of Presentation Brothers in this work. It should

not be the case that someone involved in our youth work never meets a Presentation Brother.

Mardyke Community

e What role will the Mardyke Community play? Will they hover in the background in a
supporting role or be active participants?

* Are other personnel needed in Mardyke?

e What other Brothers could play a role in assisting the Youth Ministry person?
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What needs to change in the way the Mardyke operates at present? A preferential option for
youth?

A Way Forward...

Let's not try to infiltrate, take ownership of Communio, SHARE, ERAC, Schools (and PVP). Let
them continue to do what they’'re already doing.

A new youth ministry initiative would be offered as an unthreatening follow-on to the good
work already in progress.

4. The Challenge

Finding the right person to coordinate youth outreach.

Finding a number of Brothers who are prepared to invest in this initiative being successful.
Getting buy-in from RE Teachers.

Working with the Mardyke Community.

Find out what has worked in other places.

How to avoid individual silos developing among groups that have already bonded...

Costing and budgeting.

Appendix

Here are the four goals recommended in the Framework Document for Youth Ministry in

Ireland.

Goal One: To help young people grow, both in a personal sense and a spiritual sense.

Goal Two: To give young people the opportunity to experience and be disciples of Jesus
Christ in their lives.

Goal Three To inspire and facilitate young people to take an active role in the Catholic
community.

Goal Four To encourage the Catholic community to continually put aside any prejudices

about young people and to recognise and empower their talents and energy.
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Community Development

1. What constitutes Community Life?

e Common life

e Care for one another
e Conversations

e Community prayer
e Common mission

e Constitutions

2. Our vision of community

We strive to be united fraternally, live by the same ideals, share the same charism and follow
the same rule of life.... (Constitution 28)
e QOur Constitutions on community life:

Constitutions: 4, 28 36, 60, 78, 85, 118 — 120. General Directory: 7 — 15.

* We acknowledge our charism to be: ...the gift of Gospel discipleship in cheerful community
living, with care and support for one another, and a willingness to reach out to those in need.
Statement of Charism

3. Vision restated ...

e The Lord heals us into new life (1999)
» To act justly, love tenderly, and walk humbly with your God.
* Sing to the Lord a New Song (2005)
» We acknowledge the need to prepare and empower leadership at local level.
* On the Road to Emmaus (2011)
» We participate in the Divine Presence through a life of communion and community.

» We call ourselves and those who journey with us to make community the primary place of
evangelisation of ourselves and others.

4. A strategy to implement our vision

Devise

e A community mission statement

e A community plan for the year
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5. Mission Statement

e Listen to the wisdom of all members of the community

e Listen to the voice of the Province Leadership ... re-organising our communities as centres of
mission.

e Formulate a plan to live the mission statement.

6. Community plan includes

e Regular community meetings

e Meaningful community prayer experiences

e Celebrations — days of relaxation

e Exploring our role in the community/ parish / street

e Community ministry

e Community budgeting

e Child safeguarding

e Associate group/ Youth groups, e.g. Prayer Group, Communio, ERAC camps.
* How to promote ourselves

e Promote the vocation of Brother

e Record the community story: annals and minutes of meetings

7. Evaluation

* How do we evaluate? Help is available if required.
* How often do we evaluate? Build in on-going evaluation.
e Learn from our experience and

* Renew the plan...

8. ‘Controlled change’

There is no such thing, social scientists know now, as ‘controlled change’. Change is

a dynamic that builds a coherent future out of a chaotic present. Change, if it is real,
takes us where we have not been before and could never have imagined that we’d go.
It is the courage of an explorer, the fancy of a dreamer. The process is simple: there is
either control or change. You can’t have it both ways. (Sr Joan Chittister)

From Province Leadership Team

December 2011
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